














PG-863 L]

4. Briefly describe the Freud's stages of personality development.

5. How can you categorise values and what is their significance in the working
the organisation ?

6. Give three suggestions to improve “Downward communication” and thr
suggestions to improve “Upward communication” in an organization.

SECTION-C (2%

7. Explain the process of inter-personal communication. Enumerate the ‘Senc
Related Barriers” to communication and suggest remedies for overcoming “Senc
Related Barriers”.

8. Perception is compared of six processes. Briefly explain the processes whi
are influenced by the perceiver and the situation.

9. Explain Maslow’s need hierarchy theory and give the differences betwe
Maslow's and Herzberg's motivation theories.

10. Give a brief description of Ohio State University studies and the University
Michigan studies of behavioural theories of leadership and give 2 differenc
between trait and behavioural theories.

SECTION—-D (1x
Compulsory :

11. Analyse the case given below and answer the question appended to it.

Capable but Hesistant Employee :

Prakash is an engineer in a large design engineer office. He hails from a poor |
disciplined family. The family has a rural background. For Prakash, it was “ez
while you learn” although fill he graduated himself with architecture as his maj

Prakash is intelligent, capable and hard working but his main fault is that he do
not want to take risks. He hesitates to make decisions by self and often brin
petty and routine problems to his boss or to peers for decisions. Whenever
does a design job, he brings it in rough draft to his boss for approval befc
finalizing it.

Since Prakash is a capable person, his boss wants to motivate him to be mc
independent in his work. The boss believes that this approach will imprc
Prakash’s performance, relieve the boss from extra routine, and give Prake
more self-confidence. However, the boss is not sure how to go about motivat|
Prakash to give initiative in his work. In the role of the boss, plan how you 1
motivate Prakash. Give reasons.



